
EGSC 310 : Fundamental of Engineering Project 
Management 

This course provides engineering students with a comprehensive understanding of how to plan, optimize, and efficiently manage 
projects (or tasks) to implement products, services or developments. This includes building the structure, processes, components 
and linkages with a team for successful project delivery within schedule, budget and quality requirements. 
Semester Hours 3.0 
Prerequisites 
EGSC 120. 
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