
BUAD 399 : Organizational Leadership 

Advanced study in leadership concepts and principles focusing on transformational, situational, and servant leadership theories. 
Emphasis on the nature and importance of leadership, including the following topics: power, influence, teamwork, motivation, 
problem-solving, communication, and conflict resolution. Strategic, developmental, and international leadership issues. 
Semester Hours  3.0 
Prerequisites 
Junior status. 
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